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Gauce ir Ko

20+ Years of Expertise

o

Experience spanning national and
international, research and technical
assistance projects and policy making
Shared values guiding urban planning
as a human-centered environment

Supporting public institutions,
organizations, and businesses

Strategic Focus

Planning vibrant, inclusive,

well-connected city systems
Sustainable mobility as a core strength

Creating safe, comfortable, accessible,
and eco-friendly urban movement

Improving wellbeing, air quality, and
true freedom of choice

Research-based solutions

Committed to climate action, Gaucé ir Ko actively drives transformative change toward future-ready cities
that balance accessibility, environmental responsibility, and long-term livability.

Sustainable Mobility Management — addressing mobility challenges as integral to urban and community
transformation. Solutions are grounded in international experience, sustainability principles, and research-
driven insights, sensitive to the local context strategic plans, and environmental impact assessments.

Complex International Project Management — leading multi-sector, multicultural projects with tailored
methodologies that enhance cross-institutional cooperation and long-term sustainable change. Expertise
spans technical coordination, research integration, and partnership building to deliver impactful climate-
oriented solutions.

Capacity Building and Knowledge Sharing — designing and delivering conferences, trainings, and technical
workshops that strengthen climate action capabilities of public authorities, professionals, and communities.

Territorial Planning — developing spatial planning frameworks at national, regional, and local levels that
integrate sustainable mobility, environmental protection, and climate resilience. Focus is placed on creating
livable territories aligned with long-term strategic development goals.

Civic Engagement and Awareness Raising — contributing voluntarily to civic initiatives and educational
outreach to foster environmental awareness and societal engagement in sustainable urban development
and climate actions.




COVENANT OF MAYORS

Framework for Sustainable Energy and

+ at least 40% reduction of CO2 emissions by 2030 Climate Action Plans
* along-term 2050 vision of decarbonised and resilient (SECAPS)

cities with access to sustainable, secure and

affordable energy
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HOW EUROPE TACKLES THESE TRAN
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Share of Greenhouse Gas Emissions
by Mode of Transport (2017)

THESE EMISSIONS BY 2050.

EUROPE COMMISSION STRATEGIC PLAN 2020-2024: DG MOVE
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MOBILITY ALTERNATIVES AND INCREASES THE USE OF SUSTAINABLE ALTERNATIVE-FUEL LAND, WATER AND AIR TRANSPORT IN THE
EUROPEAN UNION AND WORLDWIDE

~
{ SUSTAINABLE TRANSPORT THAT REDUCES THE ENVIRONMENTAL IMPACT OF TRANSPORT, PROVIDES HEALTHIER AND CLEANER
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Transport emissions
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RELATIONSHIP BETWEE

Regional plans, municipal strategies, urban development plans

Alignment of aims

Sustainable Urban Mobility Plan

Different traffic Public transport Moise
plans plan action plan

Strategic coordination of mobility aspects

Clean air
plan

Energy action plan
[SECAP)

Operational land use [ zoning and implementation plans

Image source: Guidelines for developing and implementing a sustainable urban mobility plan. Second edition

SUMP and SECAP can
be either integrated into

one (new or existing)
document or to be
developed separately




WHAT IS A SUSTAINABLE URBA

Mobility is one of the consequences of urban
functioning (in literature, mobility is often
understood as an indicator of connectivity) and
should therefore be seen as a fundamental
paradigm of wurban planning (prof. P.
Juskevicius), where there are:

*

@

a) Mobility statistical constants:

Frequency -> 3trips/ 1 citizen per day
Travel time -> 15 min. on foot
-> 45 min. by public transport
-> 60 min. total travel time per day

Cost -> 3% of the average income of a family
without a car for 1 member

-> 15% of the average income of a family
with a car for 1 member

b) Mobility variables:

Trips length km/citizen per day
Trips distribution in space IMijl

Trips modal split /Pedestrians/PT/Bicycles/Cars/...
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Source: JASPERS-EIB Sustainable Urba




BENEFITS OF SUSTAINABLE MOBILITY
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The European Union Council of Ministers of Transport, has defined a sustainable transportation system as one that “allows the
basic access and development needs of individuals, companies and society to be met safely and in a manner consistent with
human and ecosystem health, and promotes equity within and between successive generations”.



Milestone: Milestone:
Measure implementation Decision to prepare
evaluated aSsump

. Analyse successes and failures l 1.1 Evaluate capacities and resources

. Share results and lessons learned 1.2 Create inter-departmental core team

‘ Consider new challenges and solutions

o Monitor progress and adapt
° Inform and engage citizens and |

stakeholders
11

1.3 Ensure political and institutional ownership
1.4 Plan stakeholder and citizen involvement

N\, 21 Assess planning requirements and define

geographic scope [‘functional urban area’)

22 Link with other planning processes
planning 23 Agree timeline and work plan

24 Consider getting external support
1.1 Coordinate implementation of actions

a Identify information sources and

102 Procure goods and services cooperate with data owners

Analyse problems and
@ opportunities [all modes)

Milestone: SUSTAINABLE
Sustainable Urban
Mobility Plan adopted URBAN MOBILITY 9 .
PLANNING s o Analysis of problems and
Build and jointly opportunities concluded

assess scenarios
' Develop financial plans and agree

cost sharin, :
9 Develop scenarios of

4 ;
potential futures

. Finalise and assure quality
of "Sustainable Urban Mobility

Plan’ document 42 Discuss scenarios with

citizens and stakeholders

| 51 Co-create common vision with citizens

. Describe all actions
. Identify funding sources and assess

financial capacities 08 and stakeholders
. Agree priorities, responsibilities and timeline 06 52 Agree objectives addressing key problems
: o and all modes
. Ensure wide political and public support 07
Create and assess long list of measures —I
with stakeholders &1 Identify indicators for all objectives
72 Define integrated measure packages Milestone: 862/ Agree measurable targets

- Vision, objectives and
73 Plan measure monitoring and evaluation targets agreed © Rupprecht Consult 2019




SUMP FOR ANKARA: IMPACT

Urban Freight
Consolidation Centres

56 Measures planned for 9 thematic areas:

1. Urban Planning and Land Use Measures that
2. Public Transport (:iirectly

) impact
3. Walking Environment
4. Cycling and Micromobility
5. Motor Transport ;\jgargkif'é%
6. Road Safety and Security Measures that K =
7. Mobility Management |.mpact

Environment St

8. Digital Solutions and ITS indirectly
9.

Urban Freight

Cycling
infrastructure



SUMP FOR ANKARA: EXPECTED IMPACT TC

The graph on the right shows the achieved modal shift per TRy T T gy el :
measure, with respect to the baseline scenario (2024) for the N e P S A S e
global modal shift (including intrazonal and interzonal trips). - | -5 ““ She o
Global modal shift with respect to base scenario W e R,V ~{ ) =
(2024) ; Y ‘ ‘ ' \"
. ¥ Reduced congestion : P
1.1% e——0.2% o MT4 - Parking charges Y Efficient urban landuse
. : v' 135 tCO2eq reduction on daily basis
-1.0% __—0'46).6% RS2 - 30km/h zones ; — X
CAR modal share

-0.5% Cndeiulill

— (7% PT3 - Densification of bus network percent change

-0.4% —:%203/% PT1 - Railway expansion = PELsguS
0.3l 0 30 PT2 - BRT lines
-OPZ%%‘_ 0.2% DS2 - Transit Signal Priority
ﬁ

-1.5% -1.0% -0.5% 0.0% 0.5% 1.0%
v Reduced traffic noise

W Active M Private M Public v’ Daily 20 tCO2eq reduction with BRT routes and
17 tCO2eq reduction with transit signal priority




EVIDENCE OF MOBILITY

Shared space in Amsterdam (Netherlands): Reduced Vitoria-Gasteiz superblocks: Ul [Pwitelh meidermal Sae el [Frearamine
emissions (4-6%) Inner streets: reduced emissions, €10 per ton of CO2
Less cars in zones - more pedestrians -97% car trips avoided.
+ 115% pedestrians
8 times more cyclists
Low Emission Zone in Amsterdam (Netherlands): Outer streets:
o .
4.9% decrease in NO2 -5% car trips
5.9% decrease in NOx 2 times more public transport users
5.8% PM10

Free one month travel card in Copenhagen
offered to car drivers led to a doubling in
the use of public transport for commuting
(from 5% to 10%); a positive effect
remained six months after the

intervention.
Low Emission Zone in Bremen (Germany):

6% decrease in PM
6% decrease in NO2

In Vienna (Austria) parking charges in 5-9
districts resulted in:
traffic volumes minus 30%;

30% of visitors and workers car drivers
switched mode;
7% visitors switched destination




DIFFERENT COST OF DIF

SUSTAINABLE MOBILITY

MANAGEMENT MEASURES
Low cost measures High cost measures
L Small-scale New
Organisational infrastructure infrastructure Other
Educational and Modernisation of
communicative infrastructure

Sustainable mobility management is based on the efficient use and availability of existing resources rather
than on the creation of new supply




COST-BENEFIT ANALYSIS OF SUM

cosTs
Incremental Total Cost
é costs I (CAPEX+OPEX)
BENEFITs
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FINANCING

Municipal and metropolitan funds
National funding programs via MoT], Presidency of Strategy and Budget

International grants and concessional loans from the EU, WB, EIB, KfW, JICA,
etc.

Private sector partnerships (PPPs) for services like smart ticketing, EV
charging

Green/climate bonds for eligible sustainable transport projects

Revenue generation tools, including land value capture and congestion pricing
(if future-ready)



VILNIUS CASE: IMP(

TEMPORARY CLOSED STREETS EVENTS WITH COMMUNITIES PARKLETS
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( CITIZENS ~ ® \
- Residents
- Students and parents P
- Employees

- People with special needs (d
- Car drivers ‘W

K Etc..

ACTUAL NEEDS NEW IDEAS

a STAKEHOLDERS y )
- Local administrati
namnrion 3
- NGOs T —

- Community associations
- Business organisations

T brd T

PLAN / PROJECT / PILOT ACTION

¥

TRUST AND UNDERSTANDING

SHARED RESPONSIBILITY

Information source: EIB Jaspers. Capacity Building for Sustainable Urban Mobility Plans — Citizen and stakeholder

¥

TRUST AND

SHARED




WHO TO TACKLE IN DIFFERENT ENGAGEMENT AND MANAGEMENT STRATEGIES?

OF CITIZENS

AND STAKEHOLDERS

CITIZENS
AND STAKEHOLDERS

CITIZENS AND

STAKEHOLDERS

CITIZENS AND
STAKEHOLDERS

INFORM

Email newsletters

Website updates

Press releases
Social media
FAQS

Fact sheets

Public presentations

Information source: EIB Jaspers. Capacity Building for Sustainable Urban Mobility Plans — Citizen and stakeholder ent

N
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Open house
meetings

Workshops

Online forums
Community events

Question-and-answer
sessions

Feedback surveys

COLLABORATE

Focus groups
Interviews

Surveys

Participatory
workshops

Online consultations
Citizen juries

Delphi panels

Scenario planning

»y
K3

EMPOWER
Collaborative
workshops
Community planning
exercises
Community advisory
boards

Community-led
projects
Participatory
budgeting

Citizen assemblies



1 visibility

European Mobility Week

Tunali Hilmi Street was closed to vehicle traffic
on September 22, 2024, from 13:00 to 16:00. A
series of activities were organized to promote
the use of public transportation, walking, and
cycling. A "Vision/Slogans Box" was displayed,
encouraging individuals to contribute by writing
and submitting their own visions. An old bicycle
was provided for the public to paint, stick
ornaments and put stickers on.

EGO LAB Bicycle Awareness Training

This training, which allows students to under-
stand the benefits of bicycles, which are sustain-
able transportation modes, and is given as 1
hour of theory and 1 hour of practice; was given
to a total of 500 students from the 6th and 7th
grades for 20 weeks and a booklet containing
the history and benefits of bicycles was distrib-
uted to the students after the training.

20 Training Modules
11 Technical Workshops
3 Study Visits

- Workshops -

Hackathon

Ideas to promote and develop the use of bicycles
in shared public spaces and to implement SUMP

principles were generated, with the participation
of 42 students from TED University and other
universities.

2 Peopleinvolved
to the context
creation

Citizen Information
Meeting

The meeting, attended b
Directorate officials, citize|
stakeholders, university st b
NGOs and project expertss
informative presentationg
studies on determining a
Ankara and blcycle ndlng

3 Stakeholder




#walkls

NATIONAL

ZALIA
LIETUVA

MOBILITY

CHALLENGE

VILNIUS CASE: |

USUAL PURPOSE OF THE JOURNEY ’
2 %

SILLON
STEPS

TIMES AROUND
THE EARTH

TONNES OF CO
SAED

Kokiu tikslu dainiausiai
vykstate j senamiesti?

WHAT OPTION IS CHOSEN IF NO
PARKING AVAILABLE

Kai atvaizivojate j aikitelg

matote, kad laisvy viety jau

nebeliko. Kq darote?
Shekecwibeeta ﬁ:mm-

ok e e v e Velhcios do o e semcmiesie

mreres mrtsid 03 .
ot o o el

USUAL START OF THE JOURNEY .

15 kurios
zonos
atvykstate? A

RN

WHAT PARKING IS CHOSEN IF
INFOPANEL SHOWS PARKING
SPACES AVAILABILITY

Privaziave senamieséio ribq
matote Svieslente,

TBIT 1IS5UKIS MOBILUMO SAVAITE

#1 -0 /410 430 ¢
#2 /374101 v
#3UESIENN/ 223 026
#4 /166 106 ©

#5 /115123 ¢
#6~+ /106698 ¢

#7 /80705
#8 tesad /75 001 ¢
#9 /71728 ¢

#10 csoscune / 53 458
#11ex /24725 v

WHAT TRAVEL MODE IS
CHOSEN USUALLY

Kaip vykstate j
senamiesti?

[orree——)

WHAT TRAVEL MODE IS CHOSEN
DURING THE GAME

Nusprendziate vykti
senamiestyje esanciq jstaigq.

Vilnil;

4




THANK YOU FOR YOUR ATTENTION!

Dr. Kristina Gauce
Mobility expert

+370 689 44896
kristina@gauce.lt



mailto:kristina@dvcentras.lt
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