
MLGP4Climate: SECAP Masterclass 2025

12-Week Training Program

Gizem Mataracı

National Expert

CPMA
g.mataraci@eu4energy.com

25th Mar 2025

This presentation is made for 

“EU4 Energy Transition: Covenant of Mayors in the Western Balkans and Türkiye” Project





ONEWORLDALLIANCE



Training Program Overview
Objective:
• Educate municipalities on Sustainable Energy and
Climate Action Plans (SECAP)
• Support energy transition and climate resilience

Duration: 12 weeks (January – March 2025)

Format: Online (Zoom) – 1-hour weekly sessions

Total Participants: Ranged from 164 to 257 per session

Key Contributors: CPMA, municipalities, climate experts
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12-Week Training Subjects
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W1 What is SECAP and Why is it Important? W7 Adaptation Actions and Success Story From Copenhagen
Municipality

W2 Baseline Emission Inventory-Part 1 W8 Enhancing Climate Action Reporting: Usage of CDP-ICLEI 
Track

W3 Baseline Emission Inventory-Part 2 W9 Experience for Cooperation & Funds Attraction: Nature-
Based Solutions and Other Adaptation Practices for SECAP

W4 GCoM Experience and Introduction to SECAP 
Mitigation Actions

W10 Advancing SECAP Develeopment: JRC Guide for MyCovenant 
Usage & Cooperation Opportunities by CoM-Mediterranean

W5 Driving Transition: SECAP Mitigation Actions & 
Renewable Energy Integration 

W11 Addressing Energy Access and Poverty: Pathways to 
Inclusive & Sustainable Solutions

W6 Building Resilient Cities: Sustainable Urban 
Development, Innovative Governance & 
Sustainable Tourism

W12 Financing for SECAP Actions



Valuable Speakers
Central Project Management Agency
• Daiva Matonienė
• Gizem Mataracı
• Doğukan Aycı
• Tanay Sıdkı Uyar
• Arif Künar

Lithuania
• Inga Vismantienė, Akmenė Municipality
• Mindaugas Stonkus, Ministry of Energy
• Anton Nikitin, Vilnius Municipality

Crotia
• Eva Sobotik-Pavan, Karlovac

Latvia
• Elita Kresse, Latvian Association of Local and

Regional Governments 6

Türkiye
• Esra Ceylan, Gaziantep Metropolitan Municipality
• Cihangir Alp Erdoğan, Karşıyaka Municipality
• Ahmet Şahin, Bandırma Municipality
• Fulya Aydın Kandemir, Antalya Metropolitan

Municipality
• Ebru Göcen, İstanbul Metropolitan Municipality
• Çağlar Tükel, İzmir Metropolitan Municipality
• Arda Deniz Aksular, Ministry of Foreign Affairs

Estonia
• Katrin Keis, Tallinn

Denmark
• Lykke Leonardsen, Copenhagen Municipality

Spain
• Alejandro Jimenez



Valuable Speakers

Joint Research Centre
• Giulia Melica
• Aldo Treville

GCoM
• Aurelien Dayde
• Simone d’Antonio

Gap Fund
• Helena Monteiro

CDP
• Lea Busch

CoM-MED
• Naguib Amin
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Participance

257

219

189
195

164
175

185

171 170

239

210

W1 W2 W3 W4 W5 W6 W7 W8 W9 W10 W11 W12

Participation
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Engagement

Participants contributed to a more detailed understanding of the topics with important
questions throughout the trainings.

The relevant answers to the questions were shared with the participants during and/or
after the training via the MLGP4Climate website.
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Participants’ opnions
Participants' satisfaction was measured after each training.
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Infographics specific to each week's topic
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Training Resources
All resources such
as presentations, 
video records, 
infographics, and
answers to 
questions for each
week's training
were uploaded to 
the MLGP4Climate 
website.

Click for all
training materials.

https://mlgp4climate.com/events


Commit to
achieving climate
neutrality by 2050.
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Commit Engage
Take

Action Network

Include all actors
who will help
achieve the goal.

Define 
comprehensive
and clear actions
and put them into
action.

Network with other
municipalities and
actors through
platforms such as 
MLPG4Climate etc.

Steps for successful development and implementation of 
SECAP



Key Takeaways

➢ SECAP is a critical tool for climate action
& sustainability.

➢ Data-driven decision-making & 
stakeholder engagement are key.

➢ Cities should integrate mitigation, 
adaptation, energy poverty and
financing strategies.

➢ Global collaboration & knowledge
sharing improve SECAP success.
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Pillar 3

Energy
Poverty

Pillar 1

Mitigation

Pillar 2

Adaptation



SECAP Masterclass Evaluation Exam
General Information

Objective: To assess participants' knowledge gained 

during the training and identify the top performers.

Date: 27 March 2025

Time: 09:00-12:00

Exam Format:

• Part 1: 15 multiple-choice questions

• Part 2: A practical case study assignment

Exam Method: Online - Slido

Implementation Steps:

• On the exam day, participants access the Slido link.

• The exam must be completed in one session.

• The system automatically closes when the time is 

up.

Evaluation and Winner Selection
Part 1: Multiple-choice test 60% weight 
(60 points -every question is 4 points)
Part 2: Case study assessment 40% weight 
(40 points)
Scoring Criteria:
•Test: Automatically graded.
•Case Study: Evaluated by a jury based on content 
quality, feasibility, and innovation criteria.
Threshold to win: 80 points
Winners: Participants with the highest total scores 
will be selected and announced.



www.mlgp4climate.com

Contact:

trhelpdesk@globalcovenantofmayors.eu

http://www.mlgp4climate.com/
mailto:trhelpdesk@globalcovenantofmayors.eu
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