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EU4 Energy Transition

Covenant of Mayors in the Western Balkans and Türkiye

This Multi Donor Action is jointly co-financed by the 

European Union and the 

German Federal Ministry for Economic Cooperation 

and Development and 

implemented by GIZ in the Western Balkans and 

CPMA (Lithuanian Central Project Management 

Agency)  in Türkiye.

OVERALL OBJECTIVE

To tackle climate change and deliver on the energy 

transition in the Western Balkans and Türkiye.

SPECIFIC OBJECTIVE

To support the Covenant o Mayors cities of the 

Western Balkans and Türkiye in delivering on their 

pledges under the 2030 energy and climate targets.
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six outputs



The Covenant of Mayors

 is the world's largest movement 

for local climate and energy actions
The 3 pillars of signatories’ commitments

• Reducing GHG emissions by  40% (55%) by 2030

• Strengthening resilience

• Alleviating energy poverty





EU4 Enerji Geçişi:
Batı Balkanlar ve Türkiye Belediye Başkanları Sözleşmesi

Avrupa Yeşil Mutabakatı



CoM Türkiye development
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Climate investment funds

Source: https://www.climateinvestmentfunds.org



Funds and programs for climate actions

• Special Climate Change Fund (SCCF)

• Adaptation Fund

• Cohesion Fund

• European Regional Development Fund (ERDF)

• European Social Fund (ESF)

• European Investment Bank Funds (EIB)

• Least Developed Countries Fund (LDCF)

• Capacity-building Initiative for Transparency (CBIT)

• Nagoya Protocol Implementation Fund (NPIF)

• International Climate Initiative (IKI) Germany

• Lithuanian Environmental Investment Fund (LAAIF)

• Word bank,  EBRDACP Trust Fund, EPTATF, FEMIP Trust Fund, Financial Inclusion Fund, 

EFSD+ Open Architecture TA envelopes, other blending resources

• Etc..



Practical example:

Lithuanian Environmental Investment 

Fund (LAAIF)

The establishment of the Lithuanian Environmental 

Investment Fund (LAAIF) was foreseen in the Strategy 

for Environmental Protection of Lithuania and the 

amended Statute of the Fund was approved in 2010.

The main goal of the LAAIF is to support public and 

private sectors in realization of environmental projects to 

reduce the negative impact of economic activities on 

environment in compliance with the Environmental 

Strategy of the Republic of Lithuania.

The Fund supports investment projects in the form of 

soft loans and subsidies.



Just Transition Fund (JTF)

JTF

€ 40 billion, 

generating at least 

€ 89-107 billion EUR 

of investments

Fair Transition 

Scheme

mobilization

€ 30 billion 

investment

EIB credit line

Loans of € 10 billion secured.

1.5 billion euros from the EU 

budget, mobilizing up to € 30 

billion investments



In 2022 established EIB Global

Source: https://sgp.undp.org/innovation-library.htmlhttps://www.eib.org/en/projects/topics/global/how-we-work

•  EIB Global is the arm of the European Investment 

Bank that works beyond the European Union. 

• Launched in January 2022, it supports climate 

action, economic growth, and development. 

The great challenges of today are global – 

poverty, energy shortages, pollution, lack of 

clean water and sanitation, flooding, drought, 

extreme weather events.

•  EIB Global is fighting all these problems and 

increasing the impact of limited development 

money.



Grants available for Türkiye

IPA, Twinning, Taiex

LIFE  program

Horizon Europe 

Other  donors programs



IPA for Türkiye: priority sectors 

• Democracy & governance
• Civil society
• Rule of law & fundamental rights
• Home affairs
• Environment& climate action: Protecting the 

environment, tackling climate change, ensuring greater 
alignment with EU environment and climate acquis.

• Transport: Connecting to the TEN-T rail network; 
developing sustainable, low-carbon, intelligent and safe 
transport in line with EU standards.

• Energy: Improving Turkey’s interconnectivity and 
integration with European electricity and gas markets; 
promoting energy efficiency and renewable energies in 
line with the EU resource efficiency and climate targets; 
aligning nuclear regulations with EU standards.

• Competitiveness & innovation
• Education, employment and social policies
• Agriculture& rural development
• Regional and territorial cooperation 



Financial instruments

LIFE programme 2021-2027

LIFE has a total financial envelope of €5.43 billion (in 

current prices) for the period 2021-2027, with €1.94 

billion reserved for the field of climate action. The 

climate action field, which is the relevant financial 

envelope for hydrogen-related projects, is subdivided 

into €947 million for the sub-programme 'Climate 

Change Mitigation and Adaptation’, and €997 million 

for the sub-programme 'Clean Energy Transition

Link for more information: https://single-market-economy.ec.europa.eu/industry/strategy/hydrogen/funding-
guide/eu-programmes-funds/life-programme_en



Horizon Europe

Horizon Europe is EU's ambitious 

EUR 95,5 billion research and 

innovation programme

Research and innovation funding programme until 2027

Financial instruments



Source: https://ec.europa.eu/info/sites/info/files/research_and_innovation/funding



Horizon Europe budget: € 95,5 billion 

(2021-2027)

Source: https://ec.europa.eu/info/sites/info/files/research_and_innovation/funding



Climate Action Network Europe (CAN Europe) Climate 

Action Engagement Fund Call is Open

Deadline: 7 March 2025

The Climate Action Engagement Fund will aim to provide financial support to CSOs/groups 

promoting just transition and climate justice in the European Union, Western Balkans and 

Türkiye, via awareness-raising, campaigning, mobilisation, public engagement and 

advocacy activities.

More information: https://caneurope.org/funding-fairer-futures-calls-for-proposals-open-now/

Each proposal should address one or more priorities:

1. Campaign for Just Transition

2. Promoting Social Justice and Inclusion

3. Supporting Organisations Without Access 

to Climate Finance

Fund Limits:

•  Category 1: €10,000 - €100,000

•  Category 2: €1,000 - €10,000

https://caneurope.org/funding-fairer-futures-calls-for-proposals-open-now/


Interreg NEXT MED Program - Green Transition 

Projects Call

Deadline: 15 April 2025

This call, which targets a wide range of stakeholders including 

national and regional public authorities, municipalities, civil society 

organizations (CSOs), universities, research institutions, and the 

private sector, requires the partnership of at least three 

organizations from three different countries. 

More information: https://www.interregnextmed.eu/call-for-proposals-on-green-transition-projects-
launched-e83-7-million-for-a-climate-resilient-mediterranean/

Fund Limit: €83.7 million 

Project Budgets: Between €700,000 and €3.5 million. (The Interreg NEXT MED 

Program covers 89% of the total eligible costs, while the remaining 11% is 

financed by the project partners.) 

https://www.interregnextmed.eu/call-for-proposals-on-green-transition-projects-launched-e83-7-million-for-a-climate-resilient-mediterranean/
https://www.interregnextmed.eu/call-for-proposals-on-green-transition-projects-launched-e83-7-million-for-a-climate-resilient-mediterranean/


Tips and recommendations



When you writing project you must me

 SMART

What I have in mind?



When you writing project you must me

 SMART

What I have in mind?
How related with logical framework?



Clearly define the goal in a 

specific and focused 

manner.

Establish concrete criteria or 

indicators to measure progress and 

determine when the goal has been 

achieved.

Ensure that the goal is realistic 

and achievable within the given 

constraints. 

Ensure that the goal is relevant and 

aligned with the broader objectives, 

priorities, and values of the 

individual or organization.

Set a specific timeframe or 

deadline for achieving the goal. 

Specific

Measurable

Achievable

Relevant

Time-Bound



Simlicity is geniuos

“The definition of genius 
is taking the complex and 
making it simple.”

― Albert Einstein



PRACTICAL  EXAMPLES

Financial models  

The reality is, the only way to learn something new is 

to practice



Practical example: San Javier, Spain

 improves public lighting energy efficiency through a soft loan



Financial model: Soft loans



Practical example: EIB funds
Private residential buildings renovation in the region of Ile de France



Financial model:  EIB funds



Practical example:

LIFE AND HORIZON 2020 programmes
Development of sustainable energy and climate action plans and

climate adaptation measures in 6 municipalities



Practical example:

LIFE AND HORIZON 2020 programmes
Development of sustainable energy and climate action plans and

climate adaptation measures in 6 municipalities

Municipality of 

Mértola



Practical example: Energy Cooperatives

Municipalities join hands through an energy cooperative

Depending on national legislation, energy cooperatives can also foster cooperation between municipalities, as has

been the case in a southern German region. In the county of “Neustadt an der Waldnaab”, 17 municipalities have

formed an energy cooperative called “NEW-Neue Energien West eG” in order to jointly implement renewable energy

projects. The 17 member municipalities have purchased shares of at least 5000 euros each. The cooperative’s

governing board is led by three mayors, with other municipal representatives on the advisory board.



Practical example:
 Energy Cooperatives

The main advantages are:
• Leverage private capital for local energy 

projects
• Generate revenue that stays in the local 

community and can be reinvested
• to address local (societal) needs

• Considerably increase social acceptance of 
local renewable energy deployment

• Provide affordable access to local renewable 
energy and energy services to citizens

• Create opportunities to cooperate with 
motivated local citizens who may provide 
(technical) expertise to the cooperative on a 
voluntary basis



Review

  8 project ideas and next steps

Küçükçekmece municipality- Energy park
Antalya metropolitan municipality - Energy desk development
Bandirma municipality- Pilot Practices for Net Zero Emissions in 
Municipal Buildings
Bandirma municipality -Artificial Intelligence Supported Integrated 
Energy Management System for Municipalities in Türkiye
Van municipality- Zero Waste and Sustainability Themed Ecology 
Museum
Ortahisar Municipality -Climate Change Awareness Centre Project
Şanlıurfa Metropolitan Municipality -Pellet Production Plant
Mersin Yenisehir Municipality- Preferring environmentally friendly 
vehicles in the municipality's vehicle fleet
Improvements in solid waste (organic waste and landfill waste) 
management
Increasing the use of renewable energy in agricultural and rural 
irrigation



Key findings and next 

steps

What is climate finance?
Climate finance refers to local, national 

or transnational financing—drawn from public, private and alternative sources 

of financing—that seeks to support mitigation and adaptation actions that will 

address climate change. 

The Convention, the Kyoto Protocol and the Paris Agreement call for financial 

assistance from Parties with more financial resources to those that are less 

endowed and more vulnerable



Key findings and next steps

SECAP finance model 

development

S E C A P  S T R AT E G I C  D O C U M E N T -  R OA D M A P

I M P L E M E N TAT I O N  P R O G R A M I N G  F O R  
C O N C R E T E  M E A S U R E S  F R O M  S E C A P

S M A L L  S C A L E  P R O J E C T S  B Y  
I N T E R N AT I O N A L  C A L L S  A N D  G R A N T  

P R O J E C T S

F I N A N C I A L  M O D E L  D E V E LO P M E N T
M U N I C I PA L I T Y  F I N A N C E ,

D O N O R S ,  P P P



Key findings and next steps

SECAP finance model 

development
S E C A P  S T R AT E G I C  D O C U M E N T -  R OA D M A P

N e x t  s t e p s  

• S u r v e y  u n t i l  6  F e b r u a r y  2 0 2 5

• A n a l y s i s  c o n s u l t a t i o n  w i t h  e x p e r t s  a n d  f i n a n c i a l  

d o n o r s

• R e c c o m e n d a t i o n  a n d  d i s c u s s i o n  w i t h  e x p e r t s /  

c o n s u l t a t i o n  f o r  s h a r e d  p r o j e c t  i d e a s  f o r  f i n a n c e  

m o d e l i n g

•  N e x t  M L G  W G 2  m e e t i n g  o n  2 0  F e b r u a r y  2 0 2 2 5



Be the change that you wish to see in the 

world

https://www.youtube.com/watch?v=irIHfwvvm3w
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