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Sorular ve Cevaplar

1. Sayin Simone, bildiginiz gibi son yillarda bircok sehir siirdiiriilebilir kalkinma
hedeflerine ulasmak icin yenilikc¢i yonetisim modelleri gelistirdi. Ancak, bu
modellerin gerc¢ek diinyada uygulanmasinda karsilasilan en biiyiik zorluklar
nelerdir? Ozellikle, kentlerin dayamklilik stratejilerini uygularken karsilastiklar:
temel yonetisim veya sosyal engeller nelerdir ve bu zorluklarin iistesinden gelmek
icin nasil bir yol haritasi 6nerirsiniz?

Cevap (Simone de’Antonio): Bence en buyik zorluklar yerel yonetimler icindeki
tematik silolar ve kaynak yetersizligi ile ilgilidir. Her iki sorun da sadece orta ve uzun
vadede iyi bir planlama ile degil, ayn1 zamanda yenilik¢i eylemlerin ve planlarin
yonetilmesi i¢in kesisen mekanizmalarin olusturulmasi (Avrupa Kentsel Girisimi ve
URBACT gibi baz1 AB programlar1 bunun i¢in faydali metodolojiler sunmustur) ve
planlarin ve miidahalelerin yerel olarak uygulanacak daha kii¢iik eylemlere boliinmesi
icin farkli kaynak tiirlerinin harmanlanmas1 gibi baz1 somut eylemlerle ¢oziilebilir. Bir
yol haritas1 olarak, mevcut durumu degerlendirmeyi, farkli birimler arasinda
koordinasyon saglamay1 ve kisa vadede uygulanacak bazi 6nemli eylemlere odaklanarak
gercekei planlar olusturmayi, boylece yerel diizeyde heyecani yiiksek tutmay1 ve daha
genis eylemlerin uygulanmasina zemin hazirlamay1 dneriyorum.

2. Sevgili Simone, tiim bunlarin planlanmasi asamasinda bakanhklardan destek
aldiniz m1? Biirokrasi nasil ilerledi?

Cevap (Simone de’Antonio): Bahsettigim tiim projeler, bazilar1 uygulama i¢in ulusal

fonlar1 da kullanmis (Torino gibi) veya yenilik¢i uygulamalar: ve yaklasimlar: paylagmak

icin ulusal girisimlere bagl kalmis olsa da (Sonderborg gibi), ulusal bakanliklar
tarafindan planlama agisindan desteklenmeden dogrudan yerel yonetimler tarafindan
yiirtitiilmiigtir.

3. Sehirlerin azaltim ve uyum stratejileri arasindaki farklar1 acikhga kavusturabilir
misiniz? Eylemler azaltim secenekleri gibi goriiniiyor.

Cevap (Simone de’Antonio): Uyum eylemleri, iklim degisikliginin etkilerini zarar1 en
aza indirecek sekilde ayarlamaya ve potansiyel faydalardan yararlanmaya odaklanir.
Uyum stratejileri toplumlarin, ekosistemlerin ve ekonomilerin halihazirda gerceklesen
veya gerceklesmesi beklenen degisikliklerle basa ¢ikmalarina yardimci olur. Azaltim
eylemleri, sera gazi emisyonlarini azaltarak ve karbon yutaklarini gelistirerek iklim
degisikliginin nedenlerini azaltmaya odaklanir. Azaltim, iklim degisikliginin etkilerini
yavaslatmay1 amaclar.

Sayin Simone, genellikle biiyiik sehirlerden 6rnekler veriyoruz. Daha kiiciik ol¢ekli
belediyeler icin onerileriniz nelerdir? Ozellikle de kirsal alanlar icin?
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Cevap (Simone de’Antonio): Daha kiicuk belediyeler bu konularda Avrupa'daki en
ilging projelerden bazilarin1 gerceklestirmektedir. Oneri, paydaslarin ve bolge
sakinlerinin aktif katilimi1 ve biiylik sehirlerden alinan entegre planlama
mekanizmalarinin daha kii¢iik baglamlara uyarlanmasi ve uygulama igin mali kaynaklara
erisimin arttirilmasi amaciyla il ve bolge diizeyinde yiiriitiilen stratejilerle tutarliligin
arttirtlmasidir. Avrupa'da Akilli Koy konsepti tam olarak bu yonde ¢aligmaktadir ve
kiigiik belediyelerde siirdiiriilebilir kalkinmay1 ve katilimi tesvik etmenin yani sira kentsel
ve kirsal alanlar arasindaki ugurumun azaltilmasini tesvik etmede ¢ok basarilidir.

Iklim nétrliigii pratikte nasil gerceklestirilecek? Fabrikalar, dizel-benzinli motorlar,
¢Oop imhasi, tarim-hayvancilik vb. ne olacak?

Cevap (Simone de’Antonio): Bu unsurlarin ¢ogu 6zel sektoriin ya da yerel ve bolgesel
makamlar tarafindan yonetilen tematik ajanslarin faaliyetleriyle ilgilidir. Giivenilir
SECAP'1n olusturulmasi, bu hizmetlerin nasil sunuldugunu ve farkli alanlarda yeni
coziimlerin nasil uygulandigini gelistirmek icin de faydalidir.

Antalya'da ilce belediyeleri ile boyle projeler var mi?

Cevap: llce belediyelerimiz Cevre Dostu Ciftci Kart1 veya Cittaslow metropolis gibi
projelerde bizimle birlikte calisiyor. Bunlar sadece en belirgin 6rnekler. Uluslararasi
projelerimizde de onlarin ortak olmasina 6zen gosteriyoruz. Ornegin énerdigimiz pek cok
Interreg projesi bu sekildedir.

Dogal Sehirler Birligi ile siirec nasil ilerliyor?
Cevap: Antalya Biiyliksehir Belediyesi, Dogal Sehirler Birligi iiyesi degildir.

SECAP hazirlik ve uygulama siirecinde il¢e belediyeleriyle Antalya Biiyiiksehir
Belediyesi’nin is birligi nasil oldu?

Cevap: Ilce belediyelerimizle anketler, online toplantilar ve ¢evre kurulumuz
(belediyemizin meclis karari ile aldig1 goniillii bir STK sistemi diyebiliriz) araciligiyla bir
araya geldik. Cevre kurulumuzu da bu dogrultuda aktif olarak kullanmaya devam
ediyoruz. Onlardan bir temsilcinin toplantilarimiza katilmasini talep ederek bu faaliyetleri
yurutilyoruz.

CIRiS KULLANIMI ve ilge bazin sera gazi hesaplama érnekleri ile ilgili egitim
diizenleyebilir misiniz?

Cevap: MLGP4Climate, Temel Emisyon Envanteri konusunda 2 egitim diizenledi:

https://mlgp4climate.com/events/mlgp4climate-secap-masterclass-2025-week-2

https://mlgp4climate.com/events/mlgp4climate-secap-masterclass-2025-week-3

Ilge belediyelerinden de 6rnekler alabilir miyiz?

Cevap: MLGP4Climate egitimlerinde il¢e belediyelerinin deneyimlerine yer vermeye
biiyiik 6zen gosteriyoruz ve bundan sonraki egitimlerimizde de 6rneklere yer vermeye
devam edecegiz. Ayrica, MLGP4Climate platformunda Tiirkiye CoM il ve ilge

SECAP'larina ulasablirsiniz: https://mlgp4climate.com/turkiye-municipalities-secaps.
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MLGP4Climate: SECAP Masterclass 2025, Week 6
2025-02-11
Questions and Answers

1. Many cities have developed innovative governance models to achieve sustainable
development goals. However, what are the biggest challenges these models face in
real-world implementation? Specifically, what are the main governance or social
barriers cities encounter when implementing resilience strategies, and what
roadmap would you suggest to overcome these challenges?

Answer (Simone de’Antonio): The biggest challenges in my opinion are related to
thematic silos within local authorities and the lack of resources. Both the problems can be
solved not only with good planning on medium and long term but also with some
concrete actions, such as the creation of cross-cutting mechanisms for managing
innovative actions and plans (some EU programs such as European Urban initiative and
URBACT gave useful methodologies for that) and blending different types of resources
for breaking the plans and the interventions in smaller actions to be implemented locally.
As a roadmap | suggest to assess the state of the art, coordinate among different
departments and create realistic plans with a focus on some major actions to be
implemented on short-term so to keep the vibe high at local level and pave the ground for
the implementation of broader actions.

2. Did you receive support from ministries during the planning phase of all this? How
did the bureaucracy progress?

Answer (Simone de’Antonio): All the projects | mentioned were carried out directly by
the local authorities without support in terms of planning by national ministries, even
though some of them used also national funds for implementation (such as Turin) or
adhered to national initiatives for sharing innovative practices and approaches (such as
Sonderborg).

3. Actually I would like to have clearance the differences between mitigation and
adaption strategies of the cities. It seems the actions are mitigation options?

Answer (Simone de’Antonio): The actions of adaptation focus on adjusting the effects
of climate change minimizing damage and taking advantage of potential benefits.
Adaptation strategies help communities, ecosystems, and economies to deal with changes
already happening or expected to happen. The actions of mitigation focus on focus on
reduction of the causes of climate change, by cutting down greenhouse gas emissions and
enhancing carbon sinks. Mitigation aims to slow down effects of climate change

4. What are your recommendations for smaller scale municipalities? Especially for
rural areas.

Answer (Simone de’Antonio): Smaller municipalities are doing some of the most
interesting projects in Europe on these topics. The suggestion is to adapt mechanisms of
active involvement of stakeholders and residents and integrated planning taken from
bigger cities to smaller contexts, enhancing the coherence with strategies carried out at
provincial and regional level for enhancing the access to financial resources for
implementation. In Europe the Smart Village concept is exactly working in that direction,
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and it’s very successful in fostering sustainable development and participation in smaller
municipalities, as well as in fostering the reduction of the gap between urban and rural
areas.

How the climate neutrality will be realised in practice? What about factories, diesel-
gosoline engines, garbage disposal, agriculture-husbandary, etc?

Answer (Simone de’Antonio): Most of these elements are related to the action of the
private sector or thematic agencies managed by local and regional authorities. The
creation of reliable SECAP are useful also for improving how these services are delivered
and how new solutions are implemented in different fields.

Are there any such projects with district municipalities in Antalya?

Answer: Our district municipalities work with us on projects such as the Eco-Friendly
Farmer Card or Cittaslow metropolis. These are just the most obvious examples. In our
international projects, we make sure that they are associated partners. For example, many
Interreg projects we have proposed are like this.

How is the process with the Natural Cities Alliance progressing?
Answer: Antalya metropolitan municipality is not an Union of Natural Cities member.

How was your cooperation with district municipalities during the SECAP
preparation and implementation process?

Answer: We came together with our district municipalities through surveys, online
meetings and our environmental board (we can say it is a voluntary NGO system that our
municipality has taken with a council decision). We continue to actively use our
environmental board in this direction. We carry out these activities by requesting a
representative from them to attend our meetings.

Can you organize a training on CIRIS USE and examples of district-based
greenhouse gas calculations?

Answer: MLGP4Climate provided 2 trainings for BEI, please see:
https://mlgp4climate.com/events/mlgp4climate-secap-masterclass-2025-week-2

https://mlgp4climate.com/events/mlgp4climate-secap-masterclass-2025-week-3

Can we get examples from district municipalities?

Answer: In MLGP4Climate trainings, we take great care to include the experiences of
district municipalities, and we will continue to include examples in our future trainings.

Moreover, you can see good examples Turkish CoM metropolitan and district SECAPS in
MLGP4Climate platform: https://mlgp4climate.com/turkiye-municipalities-secaps
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