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Identifying, comparing, and implementing Green City actions in
Afi@nework program worth €7 billion for investment:
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Green Cities Network
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The Green Cities Impact

Since November 2016, as part of the EBRD Green Cities progra
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Green Cities Portfolio
114 signed project 61  Follow-up Projects €3, 714.4 total mn

44 Urban Transportation 17 Regional Energy + Renewable

Samarkand Electric buses b Uctober

Dry Port (PPP) Energy

Banja Luka District Heating

Warsaw Metro ‘Jlaanbaetar District Heating
N vi 50d Sclar Thermal Facility

21 Water and Wastewater

Guelmim Water Bursa Water Simkent €11.9m

Ulaanbaatar Waste

Wastewater Treatment Plant Capacity Lviv KatiAtik
€70m

Increase

€6.7m and Amman Storage Facility Cell 5 Closure

15 Buildings

€19.3m

3. Climate Resilience

Chisinau Bic River Rehabilitation and Flood Protection Project

Ulaanbaatar Green Affordable Housing €10m €15m

Chisinau Buildings Craiova Varna Resilience GAM

Urban Rehabilitation Lagoon Rehabilitation

(As of September 29, 2026; examples of projects signed in each sector are listed above)
www.ebrdgreencities.com #EBRDGreenCities




City Financing Instruments

Parties EBRD Financing Terms

. Central Governments, Market-priced lending (excluding government loans)

. Municipalities, Activation of preferential financing and guarantees;
Infrastructure service » lending in local currency; long-term and extended

companies, Private :
: * grace periods.
companies

Financing Instruments

Green Bonds
and
Sustainability
loans k Connected

Bonds

City, Infrastructure Services

Customer Govefnerggr?'l City, Infrastructure Services Company, The company, Private
Private
company

Company
PPP
Contract

Non-state public or SPV'ye KOIL/

private

Private company

Public Service Contract (PSC) +

A Municipal Support Agreements ubic A seration Framework
ABF%?@&”" (MSA) / Project Support Agreement
(PSA) Guagariee@rinsured /

Uninsured Direct Agreement

www.ebrdgreencities.com #EBRDGreenCities



Eligibility Criteria and Project EBRD ¢iiiis

Objectives

Cities that meet these criteria are eligible to join the EBRD Green Cities program:

1. Being located in a country where the EBRD

operates. 2. Population = 50,000.

3. Preparation of a Green City Action Plan
4. Launching a ‘Trigger’ (Pioneer) infrastructure project in one of the following sectors:
o Urban “Solid waste . Climate Resilience and

Transportation, Water
® and Wastewater » Regional Energy and Renewables Nature

The EBRD Green Cities Projects will achieve one or more of the following objectives:

Reduction Rapport Nature and Environment

www.ebrdgreencities.com #EBRDGreenCities




How Green Cities Work

Follow-up
\ Investment

/Green City Action Plan (GCP)

TRIGGER The Follow-up
situation
Ny )

Awareness-Raising Initiatives and Reforms

PU Transportation: Trolleybus purchase

Public Transportation: Tram line renovation

J Sarajevo YSEP

Adopted in 2021

Project The : Public Transportation: Tram purchase
J current Actions - . . _ : .

@ g' Public Transportation: E-Tram Line Extension

. Enerqgy Efficiency in Public Buildings
Sarajevo Water > : °

www.ebrdgreencities.com #EBRDGreenCities



A Systematic Approach to EBRD ¢ivis
Investments

How is the city doing? What should be done? APPLICATION

The current situation Determining the Actions Targeted Investments

Stakeholder m Capacity Building
WERN o to prepare and implement
- ey am projects and polices

Green City Action Plan (GCAP)

Politics and

Green City
Action Plan Infrastructure

Strategy (GCAP) Investment

www.ebrdgreencities.com #EBRDGreenCities



lzmir

WzRirkYEP
Accepted: December 2020 47 aCtlonS

Priority environmental challenges:

Climate  Land Use Biodiversity Soil Clir 1a*e
Change and Green Quality Quu ty Chi ng
Mitigation Area

It covers 9 different sectors.

Green City Investments

* Narlidere Metro (Trigger EBRD Financing CO2 Savings
* Investment) Buca Metro Narlidere L
€205 million 36,198
* Metroll
tons of £0O2

equivalent/year

Partnerships and Best Practices

CovenantofMayors, SECAP
(Sustainable Energy and Climate Action Plan)

www.ebrdgreencities.com #EBRDGreenCities



lzmir YORP & SECAP
Actions

YSEP Sectors

1. Buildings

2. Energy YS E P
3. Transportation

4. Waste Management

5. Water Management

6. Land Use

7. Health

8. Industry

GREEN
EBRD CITIES

SECAP Sectors
1. Buildings

2. Energy

3. Transportation

4. Waste Management

5. Water Management

6. Land Use

7. Health

8. Environment and
Biodiversity 9. Agriculture and
Livestock

9. Managerial Organization Y

47 actions

10. Civil Defence and Emergency Situations

11.
Tourism

Y
61eylem

www.ebrdgreencities.com #EBRDGreenCities

Source: Izmir Metropolitan Municipality, SECAP Masterclass presentation, March 18, 2025 1 1



Comparison of Y3

General objective,

Key focus,
Methodology,
Role of the city,
Institutional
support, Main

outcomes.

Distinguishing
feature. Main

challenges.

www.ebrdgreencities.com

EBRD Green City Action Plan (GCAP)
Enhancing urban sustainability and resilience
through action planning.

Environmental situation analysis, priority
investments and policies.

Phased action planning process
Leads the planning and prioritization process.

EBRD provides advisory services and technical
cooperation support.

A Green City Action Plan that includes
environmental analyses, priority investment
projects, and policy recommendations.

Concrete action and investment priorities; Data
deficiency, adaptation to local conditions, and
alignment with plans.

#EBRDGreenCities

EP and SECAPEBRD i

GCoM Common Reporting Framework / SECAP

Standardized tools, platforms, and reporting.
to support cities' climate actions through processes.

Reporting climate goals and actions within a
standard framework.

Common tools, indicators, and reporting frameworks.

It manages the collection and reporting of climate
data and its own implementation processes.

GCoM provides tools, platforms, and a common
framework for standardized reporting.

Standard climate action and target reports

Consistent and comparable reporting;

Data gaps and local capacity differences.




For all other questions, please
Contact us via email.

GreenCities@ebrd.com

Nalan Tepe-Sencaytr
tepesenn@ebrd.com
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